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Margin Mindset TM

• Data properly filtered, formatted, delivered, and acted upon has 
immense value.

• When considering equipment purchases, think about:
• Performance on the job

• Reliability / total cost of ownership

• Ability to obtain and use data to extract value
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Tesla Full Self Driving (FSD 12)
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>300,000 C++ rules 1.5 million clips 1 Neural Network

Source: Walter Isaacson on Tesla Full Self-Driving v12, 2023



JD See & Spray cuts herbicide use in half
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Cameras see AI decides One nozzle fires

50%
less herbicide used per acre, 2025

31M
gallons of herbicide mix never sprayed

5M
acres sprayed, larger than New Jersey

Source: John Deere, See & Spray season results, 2024 and 2025



The John Deere Operations Center
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2014

Launched for agriculture

2023

Landscape contractor focus

Today

500M Engaged Acres
1M Connected Machines

Source: John Deere, 2025 Business Impact Report

An online fleet management system that collects, stores and provides access to your 
machine data anywhere, anytime through web, tablet or phone.



Connecting your fleet
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Connectivity enabled (from the factory)

• Wide Area Mowers
• Front Mowers
• Skid Steers & Track Loaders

• 5-Series Tractors
• 17P & 26P Compact Excavators

Connectivity ready (kit available)

• MY24 and newer Z9’s
• MY24 and newer QT’s
• MY25 CWBM’s

• G/P-Tier Compact Loaders
• Gators

Source: John Deere, Connecting your Fleet with Operations Center, 2026

Universal JDLink / M Modem Kit

Equipment that has:
• Power
• Ground

• Key Switch

STIHL Smart Connector

Handheld equipment:
• String Trimmers
• Blowers

• Edgers
• Pruners
• Saws



John Deere Operations Center
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Idle time Repairs Utilization Location history Hours logs
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You cannot buy back a season of data
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Started collecting in 
2021

Starts collecting in 
2026

6 seasons of 
data

1 season

2021 2022 2023 2024 2025 2026

Five seasons of data that no budget, no headcount and no faster computer can recover



Use Case Examples
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Integrations

• Available connections
• Samsara

• Razor Tracking

• Azuga (coming soon)

• Available for data sharing from Operations Center
• Motive

• Fleetio

• Geotab
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John Deere Next Steps

• If you already have a local dealer 
relationship: 

Contact your dealer

• If you would like John Deere to relay your 
information to a local dealer:

Answer the poll: YES!
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HG Recommendations

• Create a plan to get above 10% operating profit margin
• Start here to schedule a call: herring-group.com/contact 

• Get a Project Manager
• Project management skills

• Loves technology

• Tracks the project in project management software

• Growing in industry understanding

• Clean your data

• Collect and store data
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